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A proven framework to transform workplace
complexity into actionable leadership 

Apply sensemaking techniques to distill
meaningful insights 

Cut Through 

Navigate the complex challenges of
modern HR environments 

Face the Chaos 

Transform understanding into confident
leadership action 

Lead with Clarity 

How to Cut Through Chaos
& Lead with Clarity 



In a world where change hits faster than your inbox can update, HR pros
aren't just reacting— we're deciphering.
 
You're not just stuck in compliance or policy. You're stuck because: 

The pressure to act fast
outweighs the space to think 

You're expected to make
strategic decisions with no

context 

Complex problems don't fit
into your existing playbooks 

You're overloaded with
information but still  missing

insight

Stakeholders demand certainty
in increasingly uncertain times 

Speed Over Thought 

Decisions Without Context 

Outdated Playbooks 

Demand for Certainty 

Information Without Insight 

Introduction

Why Sensemaking Matters Now
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That's where sensemaking
comes in. 

"It's not in your compliance manual or leadership book - but it
could be the reason you're stuck." 

This guide will help you develop this critical skill that separates reactive HR
practitioners from transformative HR leaders. Whether you're facing
organizational restructuring, cultural challenges, or conflicting workforce data,
the sensemaking approach we'll explore provides a practical path forward. 

Today's HR leaders guide companies through
complexity—from technological shifts to
evolving workforce expectations and global
disruptions. 

Organizational Navigators 

When traditional approaches fall short,
sensemaking helps cut through chaos and create

clarity from confusion— developing the capacity
to understand complex situations without clear

answers. 

Connecting the Dots 

The most effective HR professionals aren't
those with all the answers—they're those who
ask the right questions and connect
seemingly unrelated dots to navigate
ambiguity with confidence. 

Asking Better Questions 

As HR leaders, we've moved beyond simply implementing policies to
becoming organizational navigators in times of unprecedented complexity. 
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What Sensemaking
Really Is (and Isn't)

Sensemaking is about
decoding what's actually
happening beneath the
noise 

It's not about overanalyzing
every variable 

Sensemaking means
translating ambiguity into
action 

It's not waiting until you're
100% sure 

It's not only something
"strategic leaders" do 

Sensemaking involves
making strategic judgment
calls when answers aren't
obvious 

During times of rapid change and uncertainty, a culture shift can catch even the most seasoned
leadership off guard. But one HR professional saw the signs early on and knew they needed to act
quickly to help their organization pivot. 

This HR pro understood the power of sensemaking - the ability to make sense of a complex,
ambiguous situation and chart a path forward. By reframing the challenge and engaging the team,
they were able to guide the organization through the shift with clarity and confidence. 

Story Highlight: 

Sensemaking IS: 

Sensemaking IS NOT: 

Decoding Reality 

Not Overanalyzing 

Translating
Ambiguity 

Not Waiting for
Certainty 

Making Judgment
Calls 

Not Just for
"Strategic Leaders" 

Understanding sensemaking is critical for HR professionals navigating today's
complex landscape. Here's how to think about this essential skill: 
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The 5-Part Sensemaking
Snapshot for HR 

Seek other views 
Who has a piece of the truth? 

Spot the signal 
What actually matters? 

Sync with strategy 
Where does this intersect

with business goals? 

Use this every time you feel overwhelmed, uncertain, or lost in the weeds: 

See what's happening 
Clarify the chaos. What

facts are clear? 

Simplify your message 
What decision/action needs to

happen now? 
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Signal? 
Middle management
wasn't trained to lead

hybrid 

Other views? 
Pulse surveys, peer HR

groups 

Strategy? 
Business goals =

productivity and retention 

What's happening? 
Surge in exit interviews

citing burnout and
disconnect 

Simplify? 

Roll out manager
enablement + redefine
engagement metrics 

A Real-World Example  
Scenario: High turnover post-hybrid transition. 

Use the 5-part framework:
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Ready to Go Deeper? 
Join Us at HRLearns™ 

Cut Through the Noise 
Build strategic HR muscle and join a no-fluff, no-BS community of HR pros
who get it 

Join our member group: The HRL Collective
Connect with HR leaders who understand your challenges 

Attend upcoming sessions: View HRLearns Events 
Discover opportunities to grow your sensemaking skills 

Get the blog: From HR's POV Weekly Digest
From HR's POV, where we talk about what really matters. 

Sensemaking is just the start. 
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https://www.hrlearns.com/groups
https://www.hrlearns.com/events
https://www.hrlearns.com/hr-point-of-view
https://www.hrlearns.com/hr-point-of-view
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Share This Guide 

About the Author 

Apply These Skills 

Continue Learning 

Connect With Us 
Loved this guide? Share it with your HR squad or tag us on
LinkedIn! 

Founder of ConquerHR® and Co-founder
& CEO of HRLearns 

Visit: conquer-hr.com | hrlearns.com

Find her on LinkedIn: @therealvpofhr

Credentialed in both SHRM and HRCI. 
Trainer, strategist, and no-nonsense HR 
coach. 

Victoria Purser 

Visit hrlearns.com for more resources on strategic HR leadership
and sensemaking techniques. 

Use the 5-part sensemaking framework in your next challenging
HR situation and see the difference in your decision-making
clarity.
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